




Competence of Differentiation Strategy: How Can the Corporations Rid








A destructive price-cut competition is being accerarated under the today’s “defration” environment.
This trend is steering the large portion of corporations to the stagnant performances. Therefore it must be
the requirement for their survive to get rid of this type of competitive situation. It is not enough to discuss
it from the macro-economics point of view.  “Differentiation” is easily raised as an effective strategic weapon
by managers. This concept is, however, still ambiguous and provides few clear strategic methodologies.
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